
PB  Picture Books     N  Novels     NF  Non-Fiction     IL  Illustrator     PRO  Published     G  All Audiences 

Early Bird Sessions—8:00-8:45am 

How to Craft a Winning Nonfiction Book 
Launch Plan   NF 

Susan Goldman Rubin 

In this session we'll cover the key elements of a winning 
proposal: preliminary research, identifying the subject, why the 
subject is important, intended age group, comparative works 
and how yours will be different, how the book relates to 
Common Core Standards (and what those are), why the book 
will appeal to kids, an estimate of permission fees for art or 
photographs, your vision of the book and number of 
illustrations, and your particular qualifications or contacts for 
writing the book. Also the importance of a grabby working title, 
and an opening or quote that gives the flavor of the book.  

Beyond Race: The Universality of Story   G 

Nikki Grimes  

Multiculturalism and diversity are big buzz-words in today's 
children's literature. But what do they mean?  Who do they 
include, and why should it matter to you?  This session 
considers the terms, talks about the importance of 
authenticity, the make-up of the real world market, and gets 
down to the financial sense of writing books that are 
inclusive. 

Queries as a Tool   G 

Tricia Lawrence  

The basics of queries in a world with social media. 

Homework: Sign up for twitter using your 
@firstnamelastname 

Registration—8:30-9:00am 

Welcome—9:00-9:15am 

Keynote—9:15-10:00am 

How to Sell a Book in 12 Years… Or Less! 
Jay Asher 

Breakout Sessions—10:15-11:00am 

Character Design   PB IL 

Dan Yaccarino  

Using his own characters, Dan Yaccarino explains just what goes 
into a successful character. 

The Secret of Powerful Narrative Nonfiction 
is the Hidden Plot Arc   NF 

Susan Goldman Rubin 

In this session we'll discuss finding your story whether it's 

history, science or biography.  Where the book will begin and 

end.  First, by doing secondary research: reading books for 

adults as well as children, checking bibliographies and source 

notes for leads, and going to the internet. Then primary 

research: reading old magazines, newspapers, letters,  diaries 

and journals for first-hand accounts, talking to experts in the 

field, and conducting interviews in person, by phone and/or 

email, to find a fresh angle on the subject.  One editor says, "If 

you have the hook you've got the book." Enter description here 

Revising Dialogue   N PB 

Deirdre Jones & Louise May  

Workshop attendees will learn tips on how to write and revise 
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believable dialogue, and the eight dialogue pitfalls to avoid. The 
workshop will include a writing exercise. 

HOMEWORK: Particpants may bring a picture book manuscript 
that they are willing to share for group discussion of their 
dialogue and how to improve it. 

Marketing the #@&! Out of Yourself with 
Twitter   PRO 

Bitsy Kemper  

What's the big deal with Twitter, and why should you care? 
Learn how and why Twitter can easily help you stand out in a 
crowd. Using real-life examples, Bitsy will examine what makes 
one Tweet effective and another a waste of time. Not all 140 
characters are equal! Appropriate for published and pre-
published authors and illustrators. Offer not available in all 
stores, operators are standing by... 

Breakout Sessions—11:15-12:00pm 

Creating Antagonists Readers Love to Hate  N 

Deborah Davis 

The most dreadful antagonists are also complex and believable--
and what they want is linked to the protagonist's deepest--and 
sometimes darkest--desire. Learn how to link those desires and 
in the process, build tension, stakes, and pitfalls into your story. 

Pacing With Storyboards and Dummies   PB IL 

Chad Beckerman  

Learn how to visually change the speed of a story, and show 
both action and quietude with color and form. In this breakout 
you will learn many tips and tricks to bring your picture book to 
the next level! 

Trade vs. School & Library: How to Target 
Your Book for Each Market   NF PB N 

Deirdre Jones & Tricia Lawrence  

Learning about the difference between trade and school & 
library markets and what each market requires. Attendees will 

receive an outline of each market and the differences and 
similarities of both, as well as tips on how to categorize their 
own book and how to target their work for each market. 

HOMEWORK: Find a school and library (educational) and a 
trade publisher catalog and read them from cover to cover. 

How to Develop a Low Budget Book Launch 
Plan   PRO 

Annemarie O’Brien 

With publishing budgets being cut authors are expected to do 
more and more to promote their book. Come learn from a pro 
and get a working template to build your launch plan. 

Lunch—12:00-1:00pm 

You must show your lunch ticket to claim your lunch. 

The Dating Game Panel—1:00-1:45pm 

Chad Beckerman, Tricia Lawrence, Deirdre Jones, Louise 
May, Cheri Williams (emcee) 

Breakout Sessions—2:00-2:45pm 

Creating Characters Readers Want to Read 
About   NF PB  

Louise May 

Characters are the heart of picture books and biographies. What 
makes a character interesting? Believable? What makes readers 
respond to characters? We will talk about characterization: how 
to create strong characters that your readers will love, respond 
to, and care about. 

No Bookmarks Allowed   N PB  

Jay Asher  

No matter the genre, adding suspense to any novel will make it 
a more satisfying (and unputdownable!) read. 

 



From Thumbnails to Dummy   IL 

Chad Beckerman & Dan Yaccarino  

Author and illustrator of over 50 books, Dan Yaccarino reveals 
his process of creating his award winning books, using 
preliminary sketches, thumbnails and final dummy. 

Beyond School Visits: How to Present Your 
Book and Yourself to a Larger World   PRO 

Deborah Davis  

Your children's or young adult book is an entree to a multitude 
of presentation and teaching opportunities. In this workshop, 
you'll learn to assess your unique set of presentation skills and 
strengths; then you'll generate a list of venues that are a good fit 
for you. We'll also cover presentation content and how to create 
several presentations that can be used for a wide array of 
venues. 

Breakout Sessions—3:00-3:45 pm 

Setting as Character   N NF 

Susan Goldman Rubin & Deborah Davis  

Setting can be way more than just a description of your 
character's surroundings. We'll explore techniques using setting 
as: an ally or enemy, refuge or danger; a reflection of your 
character's evolving emotional arc; and more.  

Being there and seeing the actual place where an event 
occurred or a person lived adds authenticity and vitality to the 
book.  Sometimes the setting suggests the story. Travel is 
essential if at all possible.  Video and photographs help as well 
as attitudes of past and present inhabitants.  

We'll lead you in jotting down short exercises, inspired by 
examples from fiction and non-fiction. 

Plot and Structure N 

Deirdre Jones 

Creating an effective plot doesn't have to be difficult. It's a 
beginning, middle, and end. It involves all the basics we learned 

as children like rising action, a climax, and a resolution. In this 
session we'll talk about the basics of plot and structure and how 
each element is important to creating a cohesive story that 
leaves readers feeling truly satisfied. 

The Best Ending   PB IL 

Louise May  

You've written a great beginning to your story. Now you have to 
find the best way to end it. We'll talk about what makes a good 
ending, the different kinds of endings stories can have, and look 
at some examples of good endings. The session will focus on 
picture book stories. 

Panel of Pros   PRO 

Tricia Lawrence, Dan Yaccarino, Jay Asher  

Authors face many difficulties in their careers. Our fantastic 
panel of pros will share their experiences in many different 
areas of their professional life. Learn how to balance promotion 
and writing, how to market yourself and grow your career, and 
more. 

Keynote—4:00-4:45 pm 

The Poetry of Patience 

Nikki Grimes 

Closing Remarks—4:45 pm-5:00 pm 

 

 



DEADLINES 
 

 Early registration deadline: March 5, 2014. If you are paying by check, your envelope must be postmarked no later than 
3/5/14 

 Written Manuscript Critiques: Manuscript samples must be received  by February 5, 2014. Refer to the details in the 
Conference Add-Ons section. 

 

LUNCH 
You will select your meal choice on the online registration form. There are NO substitutions. Meal choices include (all with a 

Quinoa spinach salad): 

 

 Breast of turkey with pest aioli, roasted pepper, provolone on focaccia 

 Sonoma chicken with grapes & apples on marble rye 

 Brie with sliced cucumbers, tomatoes, olive tapenade on whole wheat 

 Carved Tri tip with caramelized onion and blue cheese aioli 

 Vegan & gluten free option as salad orBrown Rice Medley with roasted squash, spinach, cucumber and green beans 

 I’ll bring my own lunch 

 

 

 

 

 

 

 

 

 



FINE PRINT 
Manuscript critiques will be assigned on a first-come, first served basis BASED ON THE DATE OF YOUR REGISTRATION. 

 

IMPORTANT: By signing up for this event, I acknowledge that audio taping, video taping and/or transmitting or aiding in the 
foregoing of any part of the conference (including, but not limited to, presentations, individual sessions and networking events) is 
prohibited. Additionally, the material in all handouts and presentations is copyrighted and may not be reprinted, blogged, written, 
orally transmitted, and/or reproduced without written permission of the copyright holder ONLY. 

 

CANCELLATION POLICY: Full refund (less $30 processing fee) before March 5, 2014. From March 6, 2014, a 50% refund IF we can 
fill your spot off the waiting list. Otherwise, no refund. No refunds for manuscript or portfolio critiques. 

 

THANKS 
We would like to extend our deepest thanks to Kristin de Neeve who did such a wonderful job on the Spring Spirit 2013 logo. To 
see more of her work, go to http://www.kristindeneeve.com/ 

 

ILLUSTRATOR PORTFOLIO SHOWCASE 
Judges:  Chad Beckerman, Tricia Lawrence, Alvina Ling, Louise May, and Dan Yaccarino (see faculty bio section of this packet)  

Guidelines  

 Your portfolio MUST BE signed in by 8:50 a.m. on conference day to participate.  

 There is no cost to enter. 

 Our winner will be announced on conference day. Prize:  Free tuition at a California North/Central conference valued at $150 
or less. 

 What to exhibit: Portfolio, Promotional Postcards, Book Dummy (optional), Feedback Cards  (optional)  

Portfolio:  

 Standard formats only.  

 Only one (1) portfolio permitted.  

 Size: up to 14” width & height 

 Length: 12–15 pages suggested.  

 Make sure your portfolio is clearly marked with your name.      (continued on next page) 



Promotional Postcards:  

 To be placed by your portfolio.  

 Amount: up to 25 of each is suggested.  

 Size: up to 6 x 9 inches.  

 Other ephemera like business cards, bookmarks, stickers, etc. are permitted, so long as they do not exceed 6 x 9 inches.  

 No card holders *please — we cannot ensure their safety or return.  

 Please include your name and contact information. 

Dummy (Mockup Book):  

 Can be in addition to your portfolio, NOT instead of a portfolio  

 Amount: Only one (1) Dummy permitted.  

 It MUST be Securely attached to your portfolio (string or ribbon suggested). This is not an option, but a requirement. Please 

arrive with your dummy already attached to your portfolio. Thank you.  

Anonymous Feedback Cards:  

 A small stack of 3x5 index cards to be placed by your portfolio.  

 Cards must be labeled with your name.  

 May include feedback prompts (i.e.: "What do you like best about my portfolio?", "Where do you think I need 

improvement?").  

 Securely attach an envelope for your feedback cards to your portfolio.  

Please note what is NOT permitted:  

 Oversized portfolios (whether in length, depth or width)  

 Non-secured portfolio (images not securely attached to portfolio)  

 Original art  

 Framed art , easels, stands, or props of any kind 

 Published books (You may, of course, display spreads from your published books within your portfolio, if you wish.)  

 Portfolios in unusual novelty formats, such as boxes  

 



CONFERENCE ADD-ONS 

WRITTEN MANUSCRIPT CRITIQUES 

Submission fee: $45. Payment must be received by 2/5/2014 for your manuscript to be sent for critique.  Written critiques ONLY 

will be performed by members of our faculty per their own genre preferences (see faculty bios in this packet for preferences). 

Manuscripts must be received by 2/6/2014 or your work will not be critiqued. Period. 

Readers will select submissions for 15-minute face-to-face critiques. NOTE: Not all manuscripts will be selected. You will find out if 

your manuscript has been selected when you arrive on conference day.  

 Name, contact information, genre of work, and expected number of words MUST be at the top of the first page. 

 The title begins halfway down your page. This means you will only have 10-12 lines of manuscript text on your first page. 

 All story text is double-spaced with one inch margins all around (top, bottom, left, and right) including headers and footers.  

 Font: Times New Roman or Arial ONLY. Size: 12 point--no larger, no smaller. 

 Manuscripts not adhering to the formatting guidelines will not be sent for critique. (We will notify you if your manuscript is 

not formatted correctly.) 

 Picture books: submit entire manuscript, no longer than 6 double-spaced pages. If your manuscript is longer than 6 

pages, cut it. Virtually all picture books are within the 6-page limit, especially now that editors are looking for shorter, 

younger PBs. 

 Longer fiction and non-fiction: Submit a one page, single spaced synopsis and the first fifteen double-spaced 

manuscript pages (even if it cuts off in mid-chapter). Your synopsis must follow the margin and font guidelines above, 

but you may single-space. 

 Mail manuscripts to SCBWI CA North/Central, P.O. Box 2025, Carmichael, CA 95609 and include: - A brief cover letter (no 

more than three paragraphs) including: 

 Your contact information. 

 Your genre. 

 What you hope to get out of the critique, i.e. help with characterization; plot suggestions; developing a catchy opening. 

Again, all submissions must be received by 2/5/14. We are not responsible for mail holidays. No refunds on manuscript critiques. 

Manuscripts are assigned by preference on a first-come, first-served basis based on the date of your registration. Editors and 

agents do fill up quickly. 

 

 



Spring Spirit 2014  
CONFERENCE ADD-ONS (continued) 

FACE-TO-FACE PORTFOLIO CONSULTATIONS 
Fee: $45. Payment must be received by 4/1/2014 for you to be included in the schedule of meetings.  We have a finite number of 
available spaces. Assignments are made on first-come, first-served basis. Please read the faculty bio section for faculty members 
critiquing portfolios. 

Remember, these are critique sessions. Though an art director may invite you to submit samples later, it is highly unlikely that you 
will get a book contract at this meeting. 

 Decide what you want to accomplish in your consultation…Ask questions about improving your work? Get suggestions for 
marketing? 

 Be on time - appointments are booked back to back. If you are late, you still have to end on time.  Arrive early, so you can 
start on time. 

 Depart graciously and promptly when your time is up – others are waiting, or the editor/agent/illustrator is scheduled for a 
workshop or much needed break. Missed appointments cannot be made up or receive a fee refund. 

 Be prepared to discuss your work, i.e. genres/subjects you prefer (fiction, nonfiction, novel covers or picture books);  targeted 
audience – age range; what is unique about your work 

 Be concise - practice what you’re going to say 

 Ask the questions you want to ask 

 Take notes 

 Be professional…organized, courteous,, responsible 

 You may have to leave a  session early or come to a session late because of your consultation. Try to enter/exit as 
unobtrusively as possible. 

 Afterward your consultation, remember artist-to-industry-pro etiquette: 

 Do not ask an art director to take art samples home – mail them later, following guidelines provided. 

 Do not telephone an art director unless invited to do so – his/her contact information is in your registration packet. 

 You and other attendees at the conference may submit samples to the art director after the conference 

  When submitting, in your cover letter refer to your attendance at the conference, and to your  consultation. Mention 
why you think your enclosed work might be of interest, or thank the art director for inviting you to submit it.  



 JAY ASHER 

@jayasherguy on twitter 

Jay Asher's debut teen novel, Thirteen Reasons Why, spent over 3 years on 

the New York Times bestsellers list. His second teen novel, The Future of US, 

was co-authored with Carolyn Mackler. His novels have sold to over 30 

foreign markets, and both were optioned by major Hollywood studios.  

Critique preference: YA 

 

CHAD BECKERMAN 

@chadwbecks and @abramskids on twitter 

If cover designers are superhero alter-egos, then Chad W. Beckerman 

(Creative director and cover designer for Abrams Appleseed, Abrams Books 

for Young Readers and Amulet Books, as well as Mishaps and Adventures 

blogger) would have to be Clark Kent. Friendly and hard working by day, yet 

designing covers that have been known to burst onto shelves, leaping tall 

buildings (or at least generating lots of interest) in a single bound. He has 

designed such series as Diary of a Wimpy Kid, Origami Yoda, NERDS and The 

Sisters Grimm. In addition to a vast amount of picture books, such as I Had a 

Favorite Dress, Iggy Peck, Architect and Huff and Puff. He has worked with 

many fantastic illustrators, Nikki McClure, Brett Helquist, Dan Santat, Sophie 

Blackall, Yuko Shimizu, Jen Corace, Marcellus Hall and Amy June Bates. 

Critique preference: portfolios 

 

DEBORAH DAVIS 

Deborah Davis is the award-winning author of one chapter book and two 

young adult novels, and the editor of a nonfiction anthology. Her most 

recent novel, Not Like You, received a starred review in School Library 

Journal and was recommended by the NYPL's Books for the Teen Age, 

TAYSHAS, and other high school reading lists around the US and abroad. A 

graduate of Hamline University's MFA program in writing for children and 

young adults, Deborah lives in Berkeley, CA. She teaches in-person and 



 online private writing classes and workshops, coaches adult and teen 

writers, and critique whole and partial manuscripts.     

Critique preferences: YA, MG, chapter books, nonfiction 

 

NIKKI GRIMES 

@nikkigrimes9 on twitter 

New York Times bestselling author Nikki Grimes is the recipient of the 2006 

NCTE Award for Excellence in Poetry for Children.Her distinguished works 

include ALA Notable book What is Goodbye?, Coretta Scott King Award 

winner Bronx Masquerade, the novels Jazmin's Notebook, Dark Sons,and 

The Road to Paris (Coretta Scott King Author Honor Books). Creator of the 

popular Meet Danitra Brown, Ms. Grimes lives in Corona, California. 

 

 

 

DEIRDRE JONES 

@deirdreejones on twitter 

Deirdre Jones is an assistant editor of picture books and novels for middle 

grade and young adult readers at Little, Brown Books for Young Readers. Her 

favorite novels are those that bring her into an amazing and inventive world, 

and she is particularly drawn to exciting, fast-paced plots and strong literary 

writing. She also enjoys helping to craft well-plotted, creative picture books 

that deliver an important idea in a unique way, and those that are just off-

the-wall enough to really stand out. She has had the privilege of working 

with artists like Jerry Pinkney, Holly Hobbie, and Chris Gall, as well as 

novelists like A.S. King, Paolo Bacigalupi, and Charles de Lint. In her spare 

time, Deirdre loves to bake, read the occasional novel for adults, try new 

foods and restaurants, and plan her next vacation to a faraway land. 

Critique preferences: YA, MG, chapter books, picture books 

 

 



 BITSY KEMPER 

@bitsykemper on twitter 

Bitsy Kemper is the author of six picture books and one YA nonfiction so far, 

as well as three Facebook and two Twitter accounts. You may have seen her 

on CNN, heard her on national radio, noticed her quoted in anything from 

Parenting Magazine to Writing Children's Books For Dummies, or seen her 

work in countless newspapers, radio and TV stations across the U.S. Maybe 

you drove past her on the freeway and didn't even know it... Busy with three 

kids (four if you count her husband), she finds time to present at writer 

conferences and author visits from L.A. to N.Y. Wander over to 

www.BitsyKemper.com or follow her on Twitter. 

Critique preference: picture books 

 

TRICIA LAWRENCE 

@authorblogger on twitter 

Tricia Lawrence is the "Pacific Northwest branch" of EMLA—born and raised 

in Oregon, and now lives in Seattle. After 18 years of working as a 

developmental and production-based editor (from kids book to college 

textbooks, but mostly college textbooks), she joined the EMLA team in 

March 2011 as a social media strategist. 

As associate agent, Tricia represents picture books/chapter books that look 

at the world in a unique and unusual way, with characters that are alive both 

on and off the page, and middle grade and young adult fiction and nonfiction 

that offers strong worldbuilding, wounded narrators, and stories that grab a 

reader and won't let go.  

Tricia loves hiking, camping out in the woods, and collecting rocks. You can 

find Tricia's writing about blogging, Tweeting, Facebooking, and other social 

media topics (for authors and the publishing industry at large) at http://

www.authorblogger.net and http://www.trishlawrence.com. 

Critique preference: YA, MG, chapter books, picture books, nonfiction 

 



 LOUISE MAY 

Louise May is Vice President/Editorial Director of Lee & Low Books, 

independent publisher of diverse books for young readers. She specializes in 

illustrated books at all age levels and has worked with many award-winning 

authors and illustrators, including Ted and Betsy Lewin, Lee Bennett 

Hopkins, R. Gregory Christie, Pat Mora, Susan L. Roth, and Marilyn Singer. In 

2000 she helped found Lee & Low’s annual New Voices Award for first-time 

writers of color, which has brought the company—and the children’s book 

world—several talented new authors. 

Critique preference: picture books 

 

ANNEMARIE O’BRIEN 

@AnnemarieOBrien on twitter 

Annemarie O'Brien has an MFA in Writing for Children & Young Adults from 

the Vermont College of Fine Arts. She teaches writing courses at UC 

Berkeley, Stanford, Pixar, and Dreamworks, as well as edits chldren's books 

for Room to Read. Her debut novel, LARA'S GIFT has received starred 

reviews from Kirkus and School Library Journal. By day she works in the 

animal health industry launching new products and developing launch plans 

for their success. 

Critique preferences: YA, MG, chapter books, picture books 

 

SUSAN GOLDMAN RUBIN 

Susan Goldman Rubin has written more than fifty-five award-winning books 

with an emphasis on nonfiction.  Her recent titles include "Freedom 

Summer: The 1964 Struggle for Civil Rights in Mississippi," a Junior Library 

Guild selection, and "Everybody Paints! The Lives and Art of the Wyeth 

Family," also a Junior Library Guild book. Rubin's biography, "Diego Rivera: 

An Artist for the People," was an ALA Notable for 2014 and 2014 Notable 

Books for a Global Society sponsored by International Reading Association 

(IRA).  She lives in Malibu, California. 

Critique preference: MG, chapter books, picture books, nonfiction 



 

DAN YACCARINO 

Dan Yaccarino is an acclaimed author and illustrator of many children’s 

books including Doug Unplugged, Unlovable and The Fantastic Undersea Life 

of Jacques Cousteau; the creator and producer of the animated series the 

Parents Choice Award-winning Oswald and the Emmy-winning Willa's Wild 

Life, as well as the character designer behind the Emmy-winning The 

Backyardigans. His books have won a host of prestigious awards including 

the New York Times Best Illustrated award, an ALA Notable designation, a 

Parents Choice Award, and the Bologna Ragazzi. Dan lives with his family in 

New York City. You can visit him online at www.yaccarinostudio.com 

Critique preference: picture books and portfolios 

 


